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OF ~UCff OF HIS " NtTTY- GRITTY., ND IN ·FACT THE ONLY PLACE 1..L THIS < ·: ·, .• , : .;-: · . _; 
WO ULD COfl'E TOGETJ<ER UNDER TKE FITZHt.Gli SCHEME lS RIGHT AT THE LEVE!. • . ; , :. J~--
OF THE SECRETARY OF DEFENSE, TRYING 10· INTEGRATE THE WORK OF HIS . . .f'. ..... 

¼-!REE OEP!ITY SECRETARIES . THE SERVICE CHIEFS AT THE PRESENT TIME '. i .:":l --
R~ VE A PROFOUND A~lD FIRST-HANO Kr-30b!LEDGE OF THE ·PRESIDENT'S DECISIONS ._. , ;,~_I. 
ND POLICIES· REGARD!NG THE RUDt3ET, MANPOWER , ETC •. , WHICH NO . ·.t~ ;-.t" . 

• -HFIED COt<IMANDER COULD MATCH. ~ •• • • 1\.,: T · .. 
• I TH!Nt< A MORE FRU!TF' L LINE Of ENDEAVOR IS TO STRENGTHEN • ~' • •· --~ ,, 

THE FUNCTIONS OF THE Cl-fA1R"1 A\ IN THE T~!O AREAS I -MENTIONE~ ABOVE • . . . ; · ·. !, /,< 
Am To PusH _ ON . ITH THE SH !f'T or OPERATIONAL PLANNING AND suPE_ RV.IS ION< ,_ Lil \f_,., • 
TO THE JO INT ARENA BY STRENGTifF.NING THE ROLE OF _THE JOINT STAFF• • •. • : ~ .\ 
COTTI A FEW MORE: OF' T E APRON STRINGS THAT TIE THEW TO TH.E SERVICE- .:.-< :;: i. 

STAFF . ANO .A KING A SIGNIFICANT . THO!JG){ NOT RADICAL, cut IN THE .• - . ·; }: .. ,· _';i·\ 
ROLE ANO T HE SIZE OF THE SERVICE STAFF' THAT NOW CONCERN THEMSELVES • • . ; . - ' 
<THROUGH THE OINT MACJ.l!NER'f) WITH JO , T AND OPERATIONAL 1'1ATT.ERSa THE ' --,i~. > '1:-:1f. 
PROPOSAL OF A DEPUTY SECRETARY OF DEFENSE FOR MILITARY O ?ERA ?IONS \ '. ·-•~~ 
Sl.fOULD, IN f!fY OPINION, E REJECTED. Al.SO• I QUEST ION VERY STRONGLY- • · -~ --~ • 
THE IDE. OF' SINGLE, GREAT TACTICAL.COM.MAND, AND HAVE CONSIDERABLE • \, .. 
DO T A~ OUT THE F'EASIB!L IT OF A SINGLE STRATEGIC COMMAND. IF THE · 1\ • , 

OGISTICC3 COMMA~D \fERE ESSENTIALLY -A GATHF.RING TOGETHER OF THE ,.· · ., ,· :••: f 

~IL ITARY AIRLIFT COr-"MAND , Tf.tE MILITARY Sf.:$\.LIFT COMMAND ·AND • • • 
MT<; ,. IT MIGHT HAVE SOME USEF L POSSIBILITIES• ALT HOUGH I WOULD 

I.{ VE TO K OW MORE ABO UT IT THA . I BO TO MAKE , A JUOG ~ENI ON IT• . 
EST REGARDS I • • • 
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l. THIS RESPO DS TO THE R QUEST YOU ~ADE WHEN I SAW YOU ,oR Y 

COMMENT CO~CER ING THE rtTZHUGH REPORT. AS I ~E~TIO~[O TO ynu, 
I THINK TH~T SO EONE SHOULD TAKE A VERY HARD LOOK AT IT PRECISELY 
AND SPEC IFICALLY ~ROM THE VIEWPOINT OF THE PRESt ENT• 

2 . IN TRYI~G TO DO THIS ~YSFLF, I HAVE I ~EDIATELY CO~C!NTRATE 
Y ATTENTION ON THE PROPOSALS FOR REORGA~IZATION t THE OPERATJryNAl 

CHAIN. HER I THINK THE EFFECTS WOULD BE VERY BAD INSOrAR AS THE 
PRESIDENT'S INTERESTS ARE CONCER~ED . 

3. 9ASICALLY, AT THE PRESE~T TIME THE PRESIDENT HAS DI~£CT 
CO TACT WITH THE JCS CCUST011ARlLY Ii/ITH THE CHAIRMAN t~ THEIR 
BEHALF>, ON OPERATIONAL ~ATTERS , AND THE JCS (OR THE CHAIRM4N) 
HAVE DIRFCT co TACT 141 ITH THE UN IFIED co:11'1 A lDFijS. ,THE PROPOSED 
REVI IO J OULD ! PAIR THI S ARRANGEMENT I EVERAt WAYS1 

A. FIRST , THE PRESIDENT WOULD BE •t YERED A~AY" rRO~ 
THE UNIFIED 'C . lA~DERS. THE CHAIN \!OUL RUI\J FRO"! Ht"! EITHER 
DIR CTLY OR THROUGH THE SECRETARY OF DE EMSE TO THE DEPUTY 
SECRE'TARY FOR MILITARY OPERAT I Q~S . TH ~CE , THE C~Ait>J WOULD GO TO 
AN OPERATIONS STAFF OF OBVIOUSLY D!MINlSHE · STAT RE, DI'IORCEO 
FROM THE JOINT CHI•rS Of STA F, AND HAVI GA DIRtCTOR WHO ~lGHT QE 
THE CHAIR~AN , BUT! SO, NOT I . N EX-OF IC!O CAPACITY. THE»CE IT 
WOULD RUN TOO E OF TWO• PER U~IFI•O C0~~4~Ds,e AND THENCE, 
ALTHOU H T4IS IS OT UITE CLEAR , TO THE XIStING UNIFIFO co~ ~~os, 
SO~E OF WHICH 1lGHT BE AMALGAt1ATED. liHERE THE CHAI~ O~f HAS TtiO 
LI~KS, WITH THE T P LlijK .DIR!CT CONTACT OF THE PRESIDENT WITH THF 
JCS C .LSO PttRALLELE.D BY A LINKAGE ETWE:E~ HI~ AND THE"4 THRl"!UGH TH 
SECRETARY O D FEijSE) !l' WOULD HAVE SO tTHING LIKE ·.?OUR LINKS f1R 
MAYBE FIVE UNO R THE E~ SCHEE BRTWEEN !Ht PRESIDENT AND THE 
UNirlEO COM111ANDERS , 

B. REMOVAL OF THE JCS FR M TH CH NEL rOR HAN LING 
OPERATIONAL MATTER SE rn TO ME El<TRE ELY t,t~WIS • THE flJNCT10NS 
OF PL~ lNG A~D CON UCT OF MILITARY OPERATIONS ARE CLOSELY RELATED 
TO EACH OTHER , A~O T THE JCS FUNCTION OF ADV ISI~G !ij THEIR ROLF. AS 
THE SENIOR MILITARY ADVISORS TO THE PRES! !NT A~D THt SECRETARY OF 
DEFENSE . PLA~NlNG AND OPERATlONS ARE 1 FACT THE HF:AR1' OF THE 
'lATTERS 0~ \IH ICH THEY ADVISE. THE JCS BTUNG A DEE A"J ROAD , 
KNOIJJL DGE OF PROFESSI ONAL EFFECTIVENESS AD F~ASIBILilY FOR EACH 
OF THEIR SERV ICES TO THE: MEETING TABLE, AS '-II .tL AS YNTIMAT~ KNOWLEDGE 

OF THE PRACTICAL CONSTRAINTS DERIVING FRO~ OEPART~E~!AL-LEVEt 
_::s.PROBLE~S . ~ FURTHER POI TIS THAnfHt CHAIR~AN A~D THE. JCS HAVE 

.~ 1 WORKED OUT WAYS IN \IHICH HF. C:A ~RES£~T THE~ A~P ASSURE 
TI"1ELY ACTION BOTH I 1 THE H IG ~iER CO~SIDERAT ION OF OPERA't' ~ONA,L 

ATTERS A~D IN THE IMPLEMENTATION OF DECISIO s. CTHlS, 1 ~IGHT 
SAY, IS A TREND THAT SHOULD CONTINUE -- I.E,, ~TRENGT.HE~!~G THIS 
PART ICULAR ROLE OF THE CHAIRMA~.) 

4. IT WOULD ~OT REMEDY THE FITZHUGH PROPOSAL SIMPLY 
TOR -! ~SERT THE JCS, BUT CONTINUE TO PRESC ! A DEPUTY StCRtTA~Y 

.Affi EFENSE fOR MI LITARY OPERATIONS THROUGH ~H.O ALl- OP!RATIO!\lAL 
'YATTERS lr!OULD FLOW , THEIR DIRFCT ACCESS TO THE PREStDtNT, JI.NO 

HIS TO THE~ , MUST RE ?RESERVED. 
5 . NOR COULD TKE SUPER UN If IED COMfttANOS TAK!; OVER THI 

JCS rl}NCT!O J Or DELlBERA'llON., WHICH ffOW RINGS TO arMt . 
THE COMPLtTE RANGE OP' MttlTARY P'ACTOR9 - oru~no•AL, AMf ... 

~lSTRATIVE, RESOURCES, ETC. TME COMMANDIR& WOULD NO? 91 lllr.ttlM 
OF MUCH OF THIS w~ITTY•GRITTr' A~O IN FACT THE O~LY PLACE ALL TM( 
WOULD COME TOGETHER UNDER THE f1TZ8USH SCHEME lS RIGHT AT TH! 1..,EVIEL 
OF THE SECRfTARY OF DEFE~SF., 1RY1~G TO lMTEGRATE T~! VORX OF Ml 
THREE DEPUT Y SE CRETARIES. THE $£RVICE CHIEFS AT THl PRESENT TlM 
HAV PROFOUND A~D FIRST-HAND KNOijLEDGE OF THE PRESIDtNt•s DEC St 

A'lD POLICIES/) 
.:..-0 f/EGARD ING THE BUDGEt, MANPOVER, 

UNIP IED CO~MANDER COULD MATCH. 
,__ _ ____ .....-.._ ..., _ ~ --- .... !Pll~l!C-U..0.--l.-lJt.Jl:' ~ ~ WU~lDR.J.JU~I.Ut.UU1WL.-._Jl!WU~:..&.J 
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~- S0!-1E OF 'WHICH M tGMT B! At'UL.u"' .. " ~ ... - 0• ONTACT o, TN~ rn,:,J• ..,- -
E LINKS WITH THE TOP LINK .DIRECT • N HIM AND THEM THROUBH TK! . 

JCS (~LSO PARALLELED BY A w~~~A~:v:E~~~HING LIKE ,ouR LINKS OR ' 
S!CRETARY or DEFENSE) IT SCHEU~ BETVUN THE PRESIDENT AND THE 
MAYBE FIVE UNDER THE NEW na. , . . 

.UNIFI ED COl'IMANDERSeTHt:- JCS FROM THF CHANNEL fl'OR HA~DLtffG 
B. REMOVAL OF c • RtMELY UNWISE. TH! ,UNCTIONS 

OPE'R'AT:IONAL MATTERS s~rtJ~F T~Irir!~~ OPERATIONS ARE CLOS[t Y RtUTED 
OF PLANNING AND CONDU E JCS FUNCTION OF ADVI ING I~ THEIR ROLE A9 
TO EACH OTHER, NO T~D~~SORS TO TME PRESIDENT AND THE SECR TARY ~, 
THE SE~IOR MILITARY R[ IN FACT THE HEART or TKE 
DEFENSE. PLANNING ANDY OPD~Rl~~ro;~EAJCS BRING A DEEP·A~O BR04D 
MATTERS ON WH ICH THE A • ~O FEASIBILITY FORE CK 
KNOWLEDGE OY PROFESSIONAL rrn:cT IVENBLE?S .: s WELL AS INTI ATE KNOVLEDG! 
OF THEIR SERVICES TO TH£ MEETING TA c. , • _ _ . 

or "rHi .PRACTIC.AL 'coNSTRAINTS O~IVINH~ "c~~1-R~i: :~~E;~:~~;"~v£ 
PROqLEMS. A FURTHER POINT I S THAY'lf a. • 

-7WORKt.'D OUT WAYS IN WHICH Ht CAN Q1PRESE~T THE" AND ASSURE 
' TIMELY ACTION BOTH IN THE HIGHER CO~SIDERAT ION or OP'£RATIONAL 

MATTERS ANO IN THE I MPLEMENTATION OF DECISIONS. (THIS, I ~IGHT 
SAY , IS A TREm) THAT SHOULD CONTINUE -- I.E., STRENGTHEN I NG THIS 
PARTICULAR ROLE OF THE CHAIR~A~.> 

4 IT WOULD NOT RtMEDY THE FITZHUGH PROPOSAL SIMPLY ~ 
TO RE-INSERT THE JCS1 BUT CONT!~UE TO PRESCRIBE A DEPUTY StcR£TATi Y 

~DEFENSE FOR ~ILITARY OPERATIONS THROUGH WHOM All OPERATIONAL 
'YATTERS WOULD FLOW. THEIR DIRECT ACCESS TO THE PRESIDENT• ND 

HIS TO THEM, UST BE PRESERVED. 
5. NOR COUU! THE SUPER UNU"!ED COM{t'IANDS TAKE OVER THE ,,J/ ., 

JCS FUNCTION OF DEL I BERATION, WHICH NOW BR I NGS TO BEAR .,.w -. , ->f 
THE COMPLETE RANGE OF MILITARY FACTORS ,.._ OPERATIO!\JAL, AOflfUJ,.. ·~ , / ,.~ •. ~ 

~ISTRATIVE, RESOURCES• ETC. THE COM'l'IANDERS WOULD NOT BE INrORMED """'-· ., , • • 
OF MUCH OF nus " ~HTTY-GRITTY" AND IN f'ACT !HE ONLY PLACE Al..L THI ' .-, ~ 
WOULD COME TOGETHER UNDER THE FITZHUGH SCHEME IS RIGHT AT TH£ LFVEt :'/" •. / -~ 
OF THE SECRETAR Y OF DEFENSE , TRYING TO INTEGRATE THE WOR~ OF HI ~ f ': ,.f J ~ 
THREE DEPUTY SECRETAR I ES . THE SERVICE CHIEF'S AT · THE PRESENT TIME1 ·_ .· \ i , t -I 
HAVE A PROFOUND AND FIRST-HAND KNOWLEDGE OF' THE PRES I DENT ' S DEC I Si d~s .: :. ; ·-, · 

AND POLICIES/J -.i • • , • ~. \ · ·: ,'., "\3 
<-.?) - f/EGARDING THE BUDGET., f!!ANPO\tl!R, ETC., WHICH NO_ • ,;,i • - ,,::-

UNlFIED COMMANDER COULD MATCH. ,. :. , , ' . : ·\.;:, 'l. . • -- , .. 
6. I THINK A MORE F-RU-ITFUL- LINF. -0,F ' lt~DF~:\fQR IS T{') STRF.MSTHE~ °''--s-~ '- _,·: 

THE ~UNCTIONS OF THE CHAIRMAN I N THE TWO AREAS I MENT I ONED A8r:tVE~ , ' 
1~t"":.:ri 

AND TO PUSH ON WITH THE SHIFT or OPERA! JONAL PL,A~NtNG. \AMD SUPERVl'SJON' _: ~~ 
• • • . ' ' ;~~ •. / '· ., 

TO THE JOINT ARENA BY STRENGTHKNING THE ROLE O~HE· JOINT STAFF• •'.·:. , 
-9 CUTTING A FEW -MORE Of THE A.PRON STRINGS THAT T CJ,G THEM TO THE SF.RV ICE ; :i 

STAFFS A~D MA'K I NG A SIGNIFICANT, THOUGK NOi RADICAL, CUT I N THE . 
ROLE AND THE SIZE OF THE SERVICE STAFFS THAT ~ow CO~CERN THE~SF.LVES 
(THROUGH THE JOINT MACHtNERY) WITH JOINT AND OPERATIONAL "1ATTERS. TKE 

,j 

~ • 1~ 

':::oic: PROPOSAL~ A DEPUT Y SECRETARY OF D£FE.NSE FOR ~ IL !TARY ,OPF.RAT I ON~ 
• SHOULD , 11-f'MY OPINI ON , BE REJECTED. ALSO, . I QUESTION VERY STRONGLY 

THE ID.EA OJ:' SINGLE , GREAT TACT !CAL CO'-YMAND9 ANO HAVi: CO~SlDERA~LE. •.,-
DOUBT ABOUT THE FEASIBILITY Of A . Sl~Gt£ STRATEGIC COM!'tA'ND' • u• Tlit ·.; 
LOGISTICS COMMAND \tlERt ESSENTIALLY A .GATHERING TOGETHER OF t~- , ,. · , . · - .; 
'Mtt. ITARY AlRLIYT 'COMMAtm. Tit£ 'Mtt:rr-Alf.Y. SEALtn, COftfflfAND AffD • ,;· '.' • :•"'';'.:;,: -~;-. ... -;_ :'~'":7Ft/ 
MT~TS, IT. ~IGHT HAVE SO~!: usr,ut.. NSS!BlL!'tl!!S,. .ALT'HOUG,H I wouu, - _•·, .: • ,. ,. ., 
HAVE TO KNOW MORE ABOUT IT THAN t DO T.O MAU A. dUDtl!'f,!~T ON IT • -· •. :-.• ' :,;/ 

BEST REGARDS • • • :: : . ¥ 

SSO NOTE: DEtrVER DUR I NG ~ORMAL !>t1T.Y MO-URS 
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